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2IILFLDO 1HZVOHWWHU RI WKH 1DWLRQDO $VVRFLDWLRQ RI 6WDWH )DFLOLWLHV $GPLQLVWUDWRUV

$Q RUJDQL]DWLRQ RI SODQQLQJ� GHYHORSPHQW� RSHUDWLRQV DQG PDLQWHQDQFH RIILFLDOV

)ORULGD�8QGHUWDNHV�D�4XHVW
1$6)$�&RUSRUDWH�0HPEHU�$VVLVWV�'LYLVLRQ�RI�)DFLOLWLHV�0DQDJHPHQW

%\ &OD\WRQ .OLQH� 3(� VHQLRU SURGXFW PDQDJHU� $VVHW:RUNV�

,QF�

'HQQLV &RRN XQGHUVWDQGV WKH SUREOHPV DVVRFLDWHG ZLWK

ODUJH�VFDOH IDFLOLWLHV PDQDJHPHQW� +H·V EHHQ WKH FRPSXWHU

V\VWHPV DGPLQLVWUDWRU IRU �� \HDUV IRU WKH )ORULGD 'LYLVLRQ RI

)DFLOLWLHV 0DQDJHPHQW� 7KH GLYLVLRQ KDQGOHV HYHU\WKLQJ IURP

URXWLQH EXLOGLQJ PDLQWHQDQFH WR ODUJH�VFDOH IDFLOLW\ UHQRYDWLRQV

DQG DOVR PDQDJHV DOO WKH SURSHUW\ OHDVLQJ IRU WKH VWDWH�

)RU WKH SDVW �� \HDUV� WKH GLYLVLRQ KDV EHHQ PDQDJLQJ WKRVH

IDFLOLWLHV RQ D WKUHH�\HDU F\FOH� 'XULQJ WKDW SURFHVV� IDFLOLW\

LQVSHFWRUV LGHQWLILHG GHILFLHQFLHV DQG SULRULWL]HG WKRVH IRU

FRUUHFWLRQ� 7KH UHQRYDWLRQV DORQH QXPEHU RYHU ������ SURMHFWV

HDFK \HDU� 7KH FRVWV RI WKRVH FRUUHFWLRQV DUH ELOOHG EDFN WR WKH

YDULRXV DJHQFLHV LQKDELWLQJ WKRVH VWUXFWXUHV�

&RRN EHJDQ ZULWLQJ KLV RZQ SURJUDP WR WUDFN DQG PDQDJH

WKRVH IXQFWLRQV� KRZHYHU� WKH UHODWLRQVKLSV EHWZHHQ WKH

YDULRXV GDWDEDVHV ZHUH WRR ZHDN WR SURYLGH WKH GHWDLOHG

UHSRUWLQJ WKH VWDWH QHHGHG RQ WLPH� ,Q ����� ZLWKRXW D

SUHYHQWLYH PDLQWHQDQFH V\VWHP LQ SODFH IRU DOO WKH IDFLOLWLHV� WKH

GLYLVLRQ UHFHLYHG DQ DXGLW FULWLFLVP IURP WKH VWDWH·V DXGLWRU

JHQHUDO�

$ VHDUFK EHJDQ WR ILQG D SUHYHQWLYH PDLQWHQDQFH DQG

IDFLOLWLHV PDQDJHPHQW V\VWHP WR KDQGOH WKH VWDWH·V VSHFLILF

UHTXLUHPHQWV� EXW QRQH RI WKH SURSRVDOV HQFRPSDVVHG

HYHU\WKLQJ LQ IDFLOLWLHV DQG DVVHW PDQDJHPHQW�

7KH GLYLVLRQ PDQDJHU DWWHQGHG WKH 1$6)$ DQQXDO

FRQIHUHQFH DQG WUDGH VKRZ DQG PHW ZLWK WKH VRIWZDUH

FRPSDQ\ $VVHW:RUNV� $IWHU WDONLQJ WR WKH FRPSDQ\� &RRN

GLVFRYHUHG LW KDG GHYHORSHG WKH H[DFW V\VWHP KH
G EHHQ

VHDUFKLQJ IRU�

)0 (QWHUSULVH RIIHUHG D FRPPRQ XVHU LQWHUIDFH� VWDQGDUG

UHSRUWLQJ PHWKRGRORJ\ DQG WKH DELOLW\ WR G\QDPLFDOO\ OLQN

HYHU\ IXQFWLRQ LQWR RQH GDWDEDVH� 7KH SURGXFW FRXOG DOVR

KDQGOH IXQG DFFRXQWLQJ� DQ LPSRUWDQW DVSHFW WR KHOS WKH

GLYLVLRQ WDNH FRQWURO RI LWV LQYRLFLQJ DQG UHFHLYLQJ IXQFWLRQV�

$ GHFLVLRQ ZDV PDGH LQLWLDOO\ WR LPSOHPHQW RQO\ RQH

FRPSRQHQW DW D WLPH WKURXJKRXW WKH VWDWH� VWDUWLQJ ZLWK WKH

PXFK�QHHGHG SUHYHQWLYH PDLQWHQDQFH PRGXOH� 7KLV ZRXOG

JXDUDQWHH HDFK FRPSRQHQW ZRXOG IXQFWLRQ WKH ZD\ WKH VWDWH

QHHGHG LW WR DQG ZRXOG UHGXFH WKH QXPEHU RI PDQ KRXUV DQG

WUDLQLQJ QHFHVVDU\ WR LPSOHPHQW WKH V\VWHP�

&RRN ZDQWHG WKH SUHYHQWLYH PDLQWHQDQFH V\VWHP

RSHUDWLRQDO LQ WKH ILUVW UHJLRQDO IDFLOLW\ E\ $SULO ��� ���� DQG DOO

RI WKH IDFLOLWLHV E\ -XQH ��� WKH HQG RI WKH VWDWH
V ILVFDO \HDU� 7KH

ILUVW UHJLRQDO RIILFH ZDV ILQLVKHG IRXU GD\V DKHDG RI WKH

GHDGOLQH� DQG DOO �� UHJLRQDO IDFLOLWLHV ZHUH RSHUDWLRQDO D IXOO

PRQWK DKHDG RI VFKHGXOH�

%\ WKH HQG RI -XQH� ����� DQG ����� SUHYHQWLYH PDLQWHQDQFH

ZRUN UHTXHVWV ZHUH EHLQJ SULQWHG RXW MXVW IRU WKH UHJLRQDO

IDFLOLWLHV� DQ LQFUHGLEOH DFFRPSOLVKPHQW LQ MXVW ILYH PRQWKV�

7KH QH[W LPSOHPHQWDWLRQV ZLOO LQFOXGH LPSOHPHQWLQJ

SURJUDPV IRU WKH �� ORFDO IDFLOLWLHV DQG WKHQ LPSOHPHQWLQJ )0

(QWHUSULVH·V :RUN 0DQDJHPHQW PRGXOH� 7KLV ZLOO DOORZ WKHP

WR WUDFN DQG PDQDJH DOO DVSHFWV RI EXLOGLQJ PDLQWHQDQFH� IURP

FKDQJLQJ D OLJKW EXOE WR PDMRU IDFLOLW\ FRQVWUXFWLRQ� ,Q

DGGLWLRQ� WKH\ SODQ WR LQWHJUDWH WKH VWDWH·V SXUFKDVLQJ FDUG

SURJUDP DQG WKH XVH RI )0 (QWHUSULVH·V :HE)0 WR DOORZ WKH

GLYLVLRQ·V FOLHQWV WR UHTXHVW DQG WUDFN SURMHFWV RYHU WKH

,QWHUQHW�

)RU PRUH LQIRUPDWLRQ FRQWDFW &OD\WRQ .OLQH� 3(� VHQLRU SURGXFW
PDQDJHU� $VVHW:RUNV� ,QF� DW ����� �������� RU H�PDLO
�FNOLQH#DVVHWZRUNV�FRP!�
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6WDWH 1HZV����������������������������������������������������� 3DJH �
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6WDWH )DFLOLWLHV 4XDUWHUO\� :LQWHU ���� � 3DJH �

+DSS\ 1HZ <HDU DQG ZHOFRPH WR WKH <HDU ����� ,W

DSSHDUV PRVW RI WKH ZRUOG PDGH LW WKURXJK WKH <�.

WUDQVLWLRQ ZLWK OLWWOH RU QR SUREOHPV� &KDON LW XS WR

RXWVWDQGLQJ SODQQLQJ DQG SURDFWLYH PHDVXUHV� DQ RYHU

VWDWHPHQW RI WKH RULJLQDO SUREOHP RU MXVW VKHHU OXFN� ZH ZHUH

DOO DEOH WR EUHDWKH D VLJK RI UHOLHI RQ -DQXDU\ ��

7KLV \HDU SURPLVHV WR EH DQ HYHQWIXO RQH IRU 1$6)$� $V

RI -DQXDU\ � RXU H[HFXWLYH ERDUG ORVW WZR PHPEHUV ZKR DUH

HQWHULQJ WKH SULYDWH VHFWRU� 5DOSK 1HZHOO� SUHVLGHQW�HOHFW

DQG 6WHGPDQQ 0F&ROORXJK� VRXWKHDVW YLFH SUHVLGHQW� DUH

ERWK RQ WR QHZ FDUHHUV� DQG ZH ZLVK WKHP ZHOO� 7KH\

SURYLGHG GHGLFDWHG VHUYLFH WR WKH RUJDQL]DWLRQ DQG PDGH

FRQWULEXWLRQV� ZKLFK ZLOO KDYH DQ LPSDFW RQ WKH IXWXUH RI

RXU RUJDQL]DWLRQ� 7KHLU KDUG ZRUN DQG GHGLFDWLRQ LV

VLQFHUHO\ DSSUHFLDWHG�

7KLV IRFXV VHFWLRQ LV HQWLWOHG ´)DFLOLWLHV :LWKRXW

%RXQGDULHV�µ 7KH XQGHUO\LQJ LGHD LV WKDW 1$6)$ VKRXOG

DSSHDO WR D QXPEHU RI VWDWH HQWLWLHV ZKR DUH FXUUHQWO\ QRW

WDNLQJ IXOO DGYDQWDJH RI LWV EHQHILWV� 8QGHU D QHZ LQLWLDWLYH

WR LQYROYH WUDQVSRUWDWLRQ DJHQFLHV� 5RQ 6LVVRQ� �:$� LV

OHDGLQJ DQ HIIRUW WR VHW XS D QHZ DUHD RI LQWHUHVW WUDFW IRU WKLV

\HDU·V DQQXDO FRQIHUHQFH� ,Q DGGLWLRQ� WKHUH ZLOO EH WKUHH

VHVVLRQV WKDW ZLOO IRFXV RQ WKH UHDO HVWDWH DVSHFWV RI RXU

UHVSRQVLELOLWLHV� 7KHUH DUH VHYHUDO RWKHU DUHDV RI RSSRUWXQLW\

WR H[SDQG SDUWLFLSDWLRQ LQ 1$6)$ WR QHZ DUHDV RI IRFXV�

8QLTXH EXLOGLQJ W\SHV DQG RSHUDWLRQDO SURFHGXUHV H[LVW LQ

WKH DUHDV RI FRUUHFWLRQDO VHUYLFHV� SXEOLF VDIHW\ DQG VHFXULW\�

KHDOWK UHODWHG IDFLOLWLHV DQG PDQ\ RWKHU GHSDUWPHQWV� 7KH

IRFXV RI RXU PHPEHU VWDWHV VKRXOG EH WR HQFRXUDJH DV PDQ\

RI WKHVH QHZ SRWHQWLDO SDUWLFLSDQWV WR EHFRPH DFWLYH LQ

1$6)$� *URZWK RI 1$6)$ DQG SURYLGLQJ WKH PRVW VHUYLFHV

WR JRYHUQPHQW� VKRXOG EH JRDOV IRU DOO RI XV�

'LFN 7KRPDV �1<�

��������� 1$6)$ 3UHVLGHQW

'HDU 1$6)$ PHPEHUV� IULHQGV DQG DVVRFLDWHV�

, KDYH OHIW HPSOR\PHQW ZLWK WKH VWDWH RI 1HEUDVND DQG KDYH PRYHG WR FHQWUDO .HQWXFN\ WR
SXUVXH RWKHU FDUHHU RSSRUWXQLWLHV� :LWK WKLV PRYH , ZLOO EH OHDYLQJ 1$6)$ DV ZHOO� 7KLV LV
PRUH GLIILFXOW WKDQ \RX PD\ WKLQN� , KDYH UHDOO\ HQMR\HG P\ LQYROYHPHQW ZLWK DOO RI \RX DQG
KDYH VDLG RQ PDQ\ RFFDVLRQV WKH EHVW DVVHW RI 1$6)$ LV LWV SHRSOH� %HLQJ DEOH WR JHW WR NQRZ
HDFK RI \RX WKURXJK FRQIHUHQFHV DQG FRQYHQWLRQV WKDW DUH NQRZOHGJH SDFNHG DQG HQWHUWDLQLQJ
ZLOO EH P\ PHPRULHV RI 1$6)$� , KDYH KDG WKH SOHDVXUH RI VHUYLQJ RQ WKH H[HFXWLYH
FRPPLWWHH ZLWK VRPH RI WKH EHVW SHRSOH RQ HDUWK�

, TXLFNO\ IRXQG RXW WKDW E\ JHWWLQJ LQYROYHG LQ WKH DVVRFLDWLRQ PDGH PH PRUH NQRZOHGJHDEOH�
DZDUH RI ZKDW FXUUHQW WUHQGV ZHUH LQ WKH LQGXVWU\ DQG JDYH PH FRQWDFWV WR ILQG VROXWLRQV WR
SUREOHPV TXLFNHU� IDVWHU DQG FKHDSHU� , DP OHDYLQJ WKLV DVVRFLDWLRQ� EXW , ZLOO WDNH ZLWK PH WKH
IULHQGV , KDYH PHW WKURXJK WKH ZRUN LQ ZKLFK , KDYH SDUWLFLSDWHG�

, FKDOOHQJH WKRVH RI \RX VLWWLQJ RQ WKH VLGHOLQHV RI WKLV RUJDQL]DWLRQ WR JHW LQYROYHG� ,W
V \RXU
DVVRFLDWLRQ� DQG \RX ZLOO ILQG WKH JLIWV UHWXUQHG�

6LQFHUHO\�
5DOSK 1HZHOO

3UHVLGHQW
V�/HWWHU



6RXUFH� .HQWXFN\ 'HSDUWPHQW RI 7UDQVSRUWDWLRQ 3UHVV

5HOHDVH� 'HFHPEHU ��� ����

.HQWXFN\ 7UDQVSRUWDWLRQ &DELQHW 6HFUHWDU\ -DPHV &RGHOO

DQG )HGHUDO +LJKZD\ $GPLQLVWUDWLRQ �)+:$� RIILFLDOV� DORQJ

ZLWK VWDWH DQG ORFDO RIILFLDOV� GHGLFDWHG WKH FRPSOHWHG VWDWH�RI�

WKH�DUW :HLJK 6WDWLRQV�5HVW +DYHQV RQ ,��� QRUWK DQG VRXWK�

7KHVH IDFLOLWLHV� WRWDOLQJ ��� PLOOLRQ� DUH WKH ILUVW LQ WKH QDWLRQ

WR LQFRUSRUDWH D WUXFN ZHLJK VWDWLRQ ZLWK D UHVW KDYHQ IRU

WUXFNHUV�

7KH FDELQHW·V .HQWXFN\ 9HKLFOH (QIRUFHPHQW RIILFHUV

FRQGXFW �� SHUFHQW RI .HQWXFN\·V ������ WUXFN LQVSHFWLRQV DW

ZHLJK VWDWLRQV� $ 5HVW +DYHQ LV D GHVLJQDWHG DUHD IRU WUXFNHUV

WR VDIHO\ SDUN DQG VOHHS� 7KH FDELQHW KRSHV E\ JLYLQJ WUXFNHUV

D FRQYHQLHQW SODFH WR VWD\� LW ZLOO SUHYHQW SDUNLQJ RQ LQWHUVWDWH

VKRXOGHUV DQG UDPSV� 7KHVH ,��� IDFLOLWLHV� ZLWK D FDSDFLW\ RI

�� WUXFNV� DUH FRPSOHWH ZLWK RYHUQLJKW SDUNLQJ� UHVWURRPV�

YHQGLQJ PDFKLQHV DQG WHOHSKRQHV�

7KH FDELQHW KDV HTXLSSHG WKHVH IDFLOLWLHV ZLWK WKH ODWHVW

WHFKQRORJ\ WR DLG LQVSHFWLRQV VXFK DV &RPPHUFLDO 9HKLFOH

,QIRUPDWLRQ 6\VWHPV DQG 1HWZRUNV �&9,61�� DOORZLQJ WKH

RIILFHUV WR HOHFWURQLFDOO\ LQVSHFW WUXFNV� PDNLQJ WKH LQIRUPDWLRQ

PRUH WLPHO\ DQG DFFXUDWH� $ FRPSRQHQW RI &9,61 LV WKH

1RUWK $PHULFDQ 3UH�&OHDUDQFH DQG 6DIHW\ 6\VWHP �1253$66��

IRUPDOO\ NQRZQ DV $GYDQWDJH ,���� D SXEOLF�SULYDWH

SDUWQHUVKLS GHVLJQHG WR UHGXFH FRQJHVWLRQ DQG LPSURYH VDIHW\

DORQJ ,���� 3DUWLFLSDWLQJ WUXFNV UHOD\ LQIRUPDWLRQ

HOHFWURQLFDOO\ WR WKH ZHLJK VWDWLRQV� WKHUHIRUH HOLPLQDWLQJ VWRSV

DW WKH �� SDUWLFLSDWLQJ ZHLJK VWDWLRQV� ZKLFK PDNHV WKH

URDGZD\V VDIHU E\ SUHYHQWLQJ FRQWLQXRXV PHUJLQJ RQ�DQG�RII

WKH LQWHUVWDWHV�

7UDQVSRUWDWLRQ 6HFUHWDU\ -DPHV &RGHOO VD\V WKH FDELQHW LV

EXLOGLQJ WKHVH FXWWLQJ�HGJH IDFLOLWLHV WR UHGXFH IDWDOLWLHV DQG

LQFUHDVH VDIHW\ RQ .HQWXFN\·V URDGZD\V� �7KH DYHUDJH GDLO\

QXPEHU RI WUXFNV DW WKLV PLOHSRLQW LV ������ ZKLFK LV ��� PLOOLRQ

WUXFNV SHU \HDU� :LWK WKHVH LQFUHDVLQJ VWDWLVWLFV� ZH KDYH DQG

FHUWDLQO\ ZLOO FRQWLQXH WR PDNH VDIHW\ RXU QXPEHU RQH SULRULW\�

:H DUH SOHDVHG WKDW RXU FXUUHQW FRPPHUFLDO YHKLFOH IDWDO

DFFLGHQW QXPEHUV DUH GRZQ �� SHUFHQW IURP ������

7KH FDELQHW LV FXUUHQWO\ SHUIRUPLQJ VWXGLHV WR GHWHUPLQH

ORFDWLRQV IRU IXWXUH IDFLOLWLHV RQ ,���� ,��� DQG ,����

)RU PRUH LQIRUPDWLRQ� FRQWDFW /L] 6KDUORW� .HQWXFN\ 2IILFH RI 3XEOLF
$IIDLUV DW ����� ���������

6RXUFH� 7KH 6WDWH -RXUQDO 5HJLVWHU��2QOLQH� 'HFHPEHU ���

����

3RWHQWLDO DVEHVWRV FRQWDPLQDWLRQ DW VWDWH RIILFHV IRUFHG

RIILFLDOV WR FORVH WKH EXLOGLQJ� JLYLQJ KXQGUHGV RI VWDWH

HPSOR\HHV DQ H[WHQGHG &KULVWPDV EUHDN� $ERXW ���

HPSOR\HHV RI WKH VWDWH FRPSWUROOHU DQG �� XQGHU WKH

'HSDUWPHQW RI &RPPHUFH DQG &RPPXQLW\ $IIDLUV ZHUH WROG WR

VWD\ KRPH XQOHVV FDOOHG RU XQWLO DOWHUQDWLYH ZRUN VSDFH ZDV

IRXQG�

7KH FRPSWUROOHU
V RIILFH OHDUQHG IURP WKH ,OOLQRLV

(QYLURQPHQWDO 3URWHFWLRQ $JHQF\ WKDW WKH EXLOGLQJ ORFDWHG DW

��� :HVW $GDPV 6WUHHW PLJKW KDYH DVEHVWRV FRQWDPLQDWLRQ�

$FFRUGLQJ WR *DLO /RELQ� VSRNHVZRPDQ IRU &RPSWUROOHU 'DQLHO

+\QHV� ZRUNHUV LQVWDOOLQJ QHZ FDUSHW RQ WKH EXLOGLQJ
V WKLUG

IORRU� ZKLFK KRXVHV WKH ,OOLQRLV 'HSDUWPHQW RI &RPPHUFH DQG

&RPPXQLW\ $IIDLUV �'&&$�� �XQFRYHUHG WLOHV WKDW FDXVHG WKH

DVEHVWRV WR EH H[SRVHG��

'HQQLV 0F0XUUD\� VSRNHVPDQ IRU WKH ,(3$� VDLG WKDW DQ

LQVSHFWRU GLVFRYHUHG ZKDW KH VXVSHFWHG ZHUH DVEHVWRV�

FRQWDLQLQJ PDWHULDOV DQG WKDW RQH ODE VDPSOH KDV YHULILHG

DVEHVWRV FRQWHQW� +DQVRQ (QJLQHHUV ,QF� ZHUH FRPELQJ WKH

EXLOGLQJ WR GHWHUPLQH WKH H[WHQW RI SRVVLEOH DVEHVWRV

FRQWDPLQDWLRQ DQG WR GHYHORS D FOHDQXS SODQ�

7KH ZHHN EHWZHHQ &KULVWPDV DQG 1HZ <HDU
V LV W\SLFDOO\ D

VORZ WLPH IRU WKHVH RIILFHV� DFFRUGLQJ WR %ULDQ 5HDUGRQ� '&&$

VSRNHVPDQ�

�,I WKHUH ZDV D ZHHN IRU WKLV WR KDSSHQ� WKLV ZRXOG EH LW�� KH

VDLG�

7KH VWDWH KDV VSHQW PRUH WKDQ ��� PLOOLRQ RQ DVEHVWRV

UHPRYDO HIIRUWV VLQFH WKH ����V� EXW PDQ\ VWDWH EXLOGLQJV� EXLOW

IURP :RUOG :DU ,, LQWR WKH 
��V� VWLOO FRQWDLQ DVEHVWRV

LQVXODWLRQ� IORRU WLOHV DQG RWKHU PDWHULDOV� ,W LV QRW FRQVLGHUHG

DQ LPPHGLDWH KD]DUG XQOHVV UHOHDVHG LQWR WKH DLU GXULQJ

FRQVWUXFWLRQ RU UHQRYDWLRQ� +RZHYHU� DVEHVWRV ILEHUV UHOHDVHG

LQWR WKH DLU DUH FRQVLGHUHG D ULVN IRU FDQFHU LI LQKDOHG�

,Q $XJXVW ����� ILYH RIILFHV LQ WKH 6WUDWWRQ %XLOGLQJ KDG WR

EH VHDOHG WHPSRUDULO\ DIWHU DVEHVWRV ILEHUV ZHUH UHOHDVHG LQWR

WKH DLU ZKHQ ROG FDUSHW WLOHV ZHUH UHPRYHG� ,Q $SULO ����� WKH

$UPRU\ J\P ZDV FORVHG WR UHFUHDWLRQDO XVH IRU IRXU GD\V DIWHU

D ������SRXQG VWDJH FXUWDLQ FRQWDLQLQJ DVEHVWRV FUDVKHG WR WKH

IORRU�

7KH VWDWH FUHDWHG DQ $VEHVWRV $EDWHPHQW $XWKRULW\ FKDUJHG

ZLWK LGHQWLI\LQJ DQG UHPRYLQJ DVEHVWRV LQ VWDWH EXLOGLQJV LQ

WKH ODWH ����V� 7KH DJHQF\ ZDV GLVEDQGHG LQ ����� DQG WKH

GXWLHV KDYH EHHQ WDNHQ RYHU E\ WKH VWDWH DJHQF\ LQ FKDUJH RI

FRQVWUXFWLRQ SURMHFWV� WKH &DSLWDO 'HYHORSPHQW %RDUG�

6WDWH�1HZV

.HQWXFN\�'HGLFDWHV�6WDWH�
RI�WKH�$UW�)DFLOLWLHV

,OOLQRLV�%XLOGLQJ�&ORVHG
IRU�$VEHVWRV�$OHUW



6WDWH )DFLOLWLHV 4XDUWHUO\ � 3DJH �

´)DFLOLWLHV ZLWKRXW %RXQGDULHVµ 0RUH 7KDQ D

&RQFHSW DW :DVKLQJWRQ &RPSOH[

%\ 'DQ 6LQJOHWRQ� IDFLOLW\ PDQDJHU� 1RUWK &DVFDGHV *DWHZD\

&HQWHU

7KH 1RUWK &DVFDGHV *DWHZD\ &HQWHU �1&*&�� ORFDWHG LQ WKH

QRUWKHUQ FRUULGRU RI ZHVWHUQ :DVKLQJWRQ 6WDWH� LV D XQLTXH

H[DPSOH RI D IDFLOLW\ ZLWKRXW ERXQGDULHV� 7KHVH ��� DFUHV RI

VWDWH�RZQHG SURSHUW\ ZHUH RULJLQDOO\ GHYHORSHG LQ WKH HDUO\

����V DV D UHJLRQDO PHQWDO KRVSLWDO� 7KH FDPSXV ZDV ODUJHO\

YDFDQW IRU QHDUO\ WZR GHFDGHV� EXW KDV UHFHQWO\ XQGHUJRQH D

UHELUWK� ,W KDV EHHQ WUDQVIRUPHG IURP D VWDWH DQG FRPPXQLW\

OLDELOLW\ WR D VWULNLQJ H[DPSOH RI SXEOLF VHUYLFH DQG LQWHU�

JRYHUQPHQWDO FRRUGLQDWLRQ� 7KH FDPSXV QRZ KRXVHV VHYHUDO

PHQWDO KHDOWK� HGXFDWLRQ DQG WUDLQLQJ VHUYLFHV DQG VHUYHV

KXQGUHGV RI FXVWRPHUV�

7KH FDPSXV HQFRPSDVVHV D ZLGH YDULHW\ RI WHQDQWV ZLWK

YDULRXV UHVRXUFHV DW WKHLU GLVSRVDO� 7KHVH UHVRXUFHV DUH

LGHQWLILHG DQG PDUVKDOHG IRU WKH FRPPRQ JRRG RI WKH FRPSOH[�

7KH SUHYDLOLQJ DWPRVSKHUH LV FRRSHUDWLYH DQG WKH VWDII RI WKH

1&*& KDV FUHDWHG DQ DWPRVSKHUH RI LQWHUDJHQF\ WHDPZRUN�

ZKLFK EHQHILWV WKH FDPSXV DV D ZKROH�

5HFHQWO\� D SURMHFW ZDV FRPSOHWHG LQ FRRSHUDWLRQ ZLWK WKH

IHGHUDO -RE &RUSV SURJUDP� WKH ODUJHVW WHQDQW� WKDW SURYLGHG

VWUHHW OLJKWV WR WKH HQWLUH QRUWK VLGH RI WKH FDPSXV� ,Q WKH

RULJLQDO DJUHHPHQW IRU WKLV SURMHFW� -RE &RUSV ZDV WR VXSSO\ DOO

PDWHULDOV DQG WKH VWXGHQW ODERU WR GR WUHQFKLQJ� ,Q UHWXUQ�

1&*& VWDII ZDV WR FRPSOHWH DOO FRQGXLW DQG HOHFWULFDO ZRUN WR

'HSDUWPHQW RI /DERU DQG ,QGXVWU\ VWDQGDUGV� $V WKH SURMHFW

ZDV DERXW WR VWDUW� -RE &RUSV LQIRUPHG 1&*& WKDW WKH

SURJUDP DQG WKH LQVWUXFWRU VFKHGXOHG IRU WKH WUHQFKLQJ ZHUH

QR ORQJHU DYDLODEOH EHFDXVH WKDW YRFDWLRQ KDG EHHQ GURSSHG

DQG WKH LQVWUXFWRU UHDVVLJQHG� -RE &RUSV UHTXHVWHG D OHDG

SHUVRQ WR RYHUVHH WKH VWXGHQW WUHQFKLQJ� DQG RIIHUHG LQ

H[FKDQJH� D EORFN RI VWXGHQW KRXUV IURP RWKHU YRFDWLRQV IRU

XVH LQ WKH IXWXUH RQ RWKHU FDPSXV SURMHFWV� 7KH ZKROH SURFHVV

ZDV EHQHILFLDO WR ERWK SURJUDPV DQG VDYHG WKRXVDQGV RI

GROODUV RQ WKH OLJKWLQJ SURMHFW� 7KLV LV RQH H[DPSOH RI WKH

PXWXDOO\ EHQHILFLDO HQYLURQPHQW WKH FDPSXV KDV SURYLGHG WR

WKH VWDWH�

$ :DVKLQJWRQ 1DWLRQDO *XDUG XQLW LV DQRWKHU SDUWQHU RQ

WKH FDPSXV� $ IHZ \HDUV DJR� WKH VWDWH 0LOLWDU\ 'HSDUWPHQW�

WKURXJK DQ DJUHHPHQW ZLWK *HQHUDO $GPLQLVWUDWLRQ�

FRQVWUXFWHG D UHJLRQDO PDLQWHQDQFH FRPSOH[ RQ WKH FDPSXV�

DQG UHORFDWHG WKHLU VWDII DQG HTXLSPHQW IURP VHYHUDO RWKHU

ORFDWLRQV LQ WKH DUHD� 7KLV UHVXOWHG LQ VDYLQJV WR WD[SD\HUV

WKURXJK FRQVROLGDWHG IDFLOLW\ FRVWV� DQG DOVR SURYLGHG D PRUH

VWUDWHJLF ORFDWLRQ IURP ZKLFK WR UHVSRQG WR HPHUJHQFLHV DQG

SHUIRUP RWKHU GXWLHV�

$W YDULRXV WLPHV� WKH VXSSRUW RI WKH JXDUG KDV EHHQ HQOLVWHG

LQ SURMHFWV VXFK DV WKH GLVSRVDO RI EXLOGLQJ UXEEOH� 7KHVH ZHUH

SDUW RI WKH OHJDF\ RI QHJOHFW ZKHQ WKH VWDWH YDFDWHG WKH FDPSXV

LQ WKH ����V DQG SRVHG D VHULRXV OLDELOLW\ WR WKH VWDWH EHFDXVH RI

ODWHQW KD]DUGRXV PDWHULDOV� $JDLQ� WKURXJK FRRSHUDWLRQ DQG

VXSSRUW RI \HW DQRWKHU SDUWQHU� WKH :DVKLQJWRQ 6WDWH

'HSDUWPHQW RI &RUUHFWLRQV� VSHFLDO LQPDWH FUHZV ZHUH WUDLQHG

LQ WKH UHPRYDO RI KD]DUGRXV PDWHULDOV DQG SURYLGHG

GHPROLWLRQ DQG DEDWHPHQW ZRUN DW D IUDFWLRQ RI DYHUDJH FRVW RI

RWKHU SURYLGHUV�

)DFLOLWLHV ZLWKRXW ERXQGDULHV LV KDSSHQLQJ DW 1&*&� 7KH

FDPSXV LVQ
W FRQVLGHUHG DV MXVW D FOXVWHU RI EXLOGLQJV LVRODWHG

IURP WKH VXUURXQGLQJ FRPPXQLW\� 6WDII KDV ZRUNHG RYHU

VHYHUDO \HDUV ZLWK IHGHUDO� VWDWH� DQG FRPPXQLW\ OHDGHUV WR

FUHDWH D IDFLOLW\ WKDW SURYLGHV WD[ VDYLQJV DQG RWKHU EHQHILWV

EH\RQG WKH IDFLOLW\ ERXQGDULHV WR WKH EHQHILW RI PDQ\

VWDNHKROGHUV�

)RU PRUH LQIRUPDWLRQ� FRQWDFW 'DQ 6LQJOHWRQ� IDFLOLW\ PDQDJHU�
1RUWK &DVFDGHV *DWHZD\ &HQWHU� 'LYLVLRQ RI 5HDO (VWDWH 6HUYLFHV�
'HSDUWPHQW RI *HQHUDO $GPLQLVWUDWLRQ� DW ����� �������� RU H�PDLO
�GVLQJOH#JD�ZD�JRY!�

$UNDQVDV %XLOGLQJ 6HUYLFHV DQG 0LOLWDU\

'HSDUWPHQW 6KDUH &KDOOHQJHV

%\ 'RQDOG 0DQHV� GHSXW\ GLUHFWRU� $UNDQVDV 6WDWH %XLOGLQJ

6HUYLFHV

7KH $UNDQVDV 6WDWH %XLOGLQJ 6HUYLFHV �6%6� KDV DSSURYDO DQG

VXSHUYLVRU\ UHVSRQVLELOLWLHV RQ DOO VWDWH�ILQDQFHG FRQVWUXFWLRQ

SURMHFWV� H[FOXVLYH RI WKH KLJKZD\ DQG WUDQVSRUWDWLRQ DJHQF\�

JDPH DQG ILVK� DQG VHOHFWHG YHU\ ODUJH SURMHFWV WKDW DUH

SULYDWHO\ IXQGHG� 7KXV� RXU SXUYLHZ FRYHUV DOO FDELQHW

DJHQFLHV� LQVWLWXWLRQV RI KLJKHU HGXFDWLRQ LQFOXGLQJ WKH

PHGLFDO VFKRRO DQG WHDFKLQJ KRVSLWDO FRPSOH[� FRUUHFWLRQDO

IDFLOLWLHV� VWDWH SROLFH� SDUNV DQG WKH PLOLWDU\�

7KH $UNDQVDV 0LOLWDU\ 'HSDUWPHQW �$0'� FRPHV XQGHU WKH

VWDQGDUGV DQG FULWHULD RI 6%6 DQG WKH SURYLVLRQV RI YDULRXV

VWDWXWHV SHUWDLQLQJ WR SURFXUHPHQW DQG FRQVWUXFWLRQ ZKHQ LW

XQGHUWDNHV FRGH�GHILQHG SXEOLF ZRUNV RU PDNHV FDSLWDO

LPSURYHPHQWV RQ VWDWH�RZQHG SURSHUW\ RU VWDWH JURXQG OHDVHG

ODQG LQ D IHGHUDO SUHVHUYH� 6%6 SURYLGHV VHUYLFHV DQG

DSSURYDOV LQ WKUHH PDMRU DUHDV� QDPHO\ OHDVLQJ RI VSDFH DQG

IDFLOLWLHV IURP SULYDWH HQWHUSULVH RU RWKHU SXEOLF HQWLWLHV�

DUFKLWHFWXUDO�HQJLQHHULQJ UHYLHZ DQG DSSURYDO RI WKH SODQV

DQG VSHFLILFDWLRQV RI FRQVWUXFWLRQ SURMHFWV DQG FRQVWUXFWLRQ

VXSHUYLVLRQ WKURXJK ELGGLQJ� LQVSHFWLRQ� SD\PHQW RI

FRQWUDFWRU SD\ UHTXHVWV DQG LVVXDQFH RI FRPSOHWLRQ FHUWLILFDWHV�

)RFXV�6HFWLRQ

)DFLOLWLHV�:LWKRXW�%RXQGDULHV
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7KXV� WKH $0'� ZKLFK LV UHVSRQVLEOH IRU WUDLQLQJ DQG

HTXLSSLQJ ERWK WKH DUP\ DQG DLU QDWLRQDO JXDUGV� LV WUHDWHG

OLNH DQ\ RWKHU DJHQF\� :KLOH $'0·V VKDUH RI RXU ZRUNORDG LV

VRPHZKDW VPDOO� ���� PLOOLRQ RI ������ PLOOLRQ� 6%6 KDV D

VSHFLDO UHVSHFW DQG HIIRUW IRU WKH PLOLWDU\� :H DFNQRZOHGJH LWV

IHGHUDO PLVVLRQ DV LW UHODWHV WR ZDU DQG QDWLRQDO HPHUJHQFLHV�

EXW ZH DUH YHU\ DWWHQWLYH WR WKH JXDUGV· VWDWH PLVVLRQ� ZKLFK LV

WKH SURWHFWLRQ RI OLIH DQG SURSHUW\ DQG WKH SUHVHUYDWLRQ RI

SHDFH DQG SXEOLF VDIHW\�

6%6 DVVLVWV $0' LQ WKH VHOHFWLRQ RI $( GHVLJQ SURIHVVLRQDOV�

UHYLHZV DQG DSSURYHV SODQV� OHWV WKH ELGV� LQVSHFWV ZRUN LQ�

SURJUHVV DQG SD\V WKH FRQWUDFWRUV� 7KH PDMRU WKUHVKROGV DUH ��

������� SOXV UHTXLUHV IRUPDO ELGGLQJ� DQG �� ������� SOXV

UHTXLUHV D OLFHQVHG FRQWUDFWRU DQG SHUIRUPDQFH ERQG� 6PDOO

RXWLQJV DUH KDQGOHG WKURXJK TXRWH ELGV DQG VWDWXWRU\

SXUFKDVLQJ SURFHGXUHV� 7KH VWDWH·V VKDUH LQ PLOLWDU\

FRQVWUXFWLRQ LV JHQHUDOO\ �� SHUFHQW� 7KHVH IXQGV PXVW FRPH

IURP DSSURSULDWLRQV E\ WKH JHQHUDO DVVHPEO\ DQG RIWHQ LQYROYH

D VSHFLILF UHOHDVH E\ WKH JRYHUQRU�

0LOLWDU\ FRQVWUXFWLRQ LV FDUULHG RXW WKURXJK HDFK VWDWH·V

GLUHFWRU RI IDFLOLW\ HQJLQHHULQJ �')(�� 7KH VWDWHV DUH RUJDQL]HG

LQ UHJLRQV WR FRLQFLGH ZLWK WKH DUP\ DUHDV DQG GLUHFWRUV DUH

UHTXLUHG WR DWWHQG WZR PHHWLQJ D \HDU� RQH UHJLRQDO DQG D

QDWLRQDO PHHWLQJ DVVRFLDWHG ZLWK D WUDGH VKRZ�

)HGHUDO UHJXODWLRQV SUHYHQW WKH GLUHFWRU IURP SD\LQJ D

SRUWLRQ RI KLV VWDWH·V 1$6)$ GXHV� EXW WKHUH LV URRP IRU WKH

PLOLWDU\·V LQFUHDVHG SDUWLFLSDWLRQ LQ 1$6)$ DFWLYLWLHV DQG

PDQ\ JRRG UHDVRQV IRU LW� ')(V VKRXOG EH LQYLWHG WR RXU

DQQXDO DQG UHJLRQDO PHHWLQJV IRU WKH H[FKDQJH RI LGHDV� WKH

H[SHULHQFHV DQG VW\OHV RI RWKHU VWDWHV� RXU JUHDWHU

XQGHUVWDQGLQJ RI WKH SHFXOLDULWLHV RI PLOLWDU\ FRQVWUXFWLRQ DQG

WKH PXWXDO SXUVXLW RI LPSURYHG WHFKQLTXHV� ([FKDQJH

VWUHQJWKHQV�

)RU PRUH LQIRUPDWLRQ� FRQWDFW 'RQDOG 0DQHV� GHSXW\ GLUHFWRU�
$UNDQVDV 6WDWH %XLOGLQJ 6HUYLFHV� DW ����� �������� RU H�PDLO
�GPDQHV#DVEV�VWDWH�DU�XV!�

$W /DVW� D )DFLOLWLHV�5HODWHG 7UDQVSRUWDWLRQ )RUXP

%\ 5RQDOG 6LVVRQ� RSHUDWLRQV DQG PDLQWHQDQFH VWDQGDUGV

PDQDJHU� :DVKLQJWRQ 6WDWH 'HSDUWPHQW RI 7UDQVSRUWDWLRQ

1$6)$ KDV VWHSSHG�XS DQG RIIHUHG LWV RUJDQL]DWLRQDO

VWUXFWXUH� VWDII DQG PHPEHU WDOHQW WR SURYLGH D IRUXP ORQJ LQ

WKH RIILQJ ² DQ H[FKDQJH PHGLXP ZKHUH SURIHVVLRQDOV IURP

VWDWH 'HSDUWPHQWV RI 7UDQVSRUWDWLRQ �'27� FDQ VKDUH DQG

GLVFXVV IDFLOLWLHV LQIRUPDWLRQ DQG FRQFHUQV�

'27 IDFLOLW\ DGPLQLVWUDWRUV VKDUH PDQ\ RI WKH VDPH

EXLOGLQJ DQG UHODWHG VLWH LVVXHV DV RWKHU VWDWH DQG FDSLWRO

FDPSXV DJHQFLHV� $ QXPEHU RI VWDWH '27 IDFLOLWLHV

UHSUHVHQWDWLYHV KDYH HQMR\HG DQG EHQHILWHG IURP WKH H[FKDQJH

RI LQIRUPDWLRQ WKURXJK 1$6)$ IRU PDQ\ \HDUV� +RZHYHU�

VRPH EXLOGLQJ DQG VLWH LVVXHV DUH XQLTXH WR '27·V DQG RWKHU

VWDWH DJHQF\ UHSUHVHQWDWLYHV KDG OLWWOH RU QR LQWHUHVW LQ

UHVROYLQJ YH[LQJ LVVXHV� 6HYHUDO RI WKH '27 PHPEHUV

FRPSDUHG QRWHV DQG DJUHHG WKDW WKH 1$6)$ RUJDQL]DWLRQ

DOUHDG\ KDG WKH VWUXFWXUH WR DFFRPPRGDWH '27 IDFLOLWLHV LVVXHV

EXW WKH VPDOO QXPEHU RI '27�UHODWHG PHPEHUV GLG QRW MXVWLI\

ODUJHU�VFDOH SUHVHQWDWLRQV�

$W WKH ���� 1$6)$ $QQXDO &RQIHUHQFH DQG 7UDGH 6KRZ LQ

-DFNVRQ� :\RPLQJ� , DVNHG IRU DQ LWHP WR EH SODFHG RQ WKH

DJHQGD LQ WKH H[HFXWLYH VHVVLRQ� WR GHWHUPLQH 1$6)$·V

ZLOOLQJQHVV WR KRVW WKLV W\SH RI D VSHFLDOL]HG IRUXP� 1RW RQO\

ZDV WKH '27 IRUXP ZHOO�UHFHLYHG E\ WKH H[HFXWLYH FRPPLWWHH�

EXW VXJJHVWLRQV RI DGGLQJ VSHFLDO LQWHUHVW IRUXPV IRU QDWXUDO

UHVRXUFH DJHQFLHV� FRUUHFWLRQV DJHQFLHV DQG VHYHUDO RWKHUV ZHUH

DGYDQFHG� 2WKHU VSHFLDOW\ JURXSV ZHUH SODFHG RQ KROG

SHQGLQJ WKH VXFFHVV RI WKH HIIRUW DQG DFFHSWDQFH E\ WKH

QDWLRQ·V '27·V� WKH FRPPLWWHH GHFUHHG�

,Q -XO\� , EHJDQ WKH WDVN RI REWDLQLQJ WKH FRUUHFW FRQWDFW LQ

HDFK VWDWH·V '27 RUJDQL]DWLRQ DQG VRRQ IRXQG WKDW WKLV ZDV QR

HDV\ WDVN� ,Q DERXW WZR PRQWKV· WLPH� , ILQDOO\ KDG D

FRPSOHWHG OLVW RI ILUP FRQWDFWV IRU DOO ILIW\ VWDWHV DQG WKH

'LVWULFW RI &ROXPELD� , DOVR SROOHG WKHVH FRQWDFWV IRU OHYHO RI

LQWHUHVW LQ WKH JHQHUDO LQWHQW RI WKH LQLWLDWLYH� $OPRVW ZLWKRXW

H[FHSWLRQ� WKH UHSOLHV ZHUH HQWKXVLDVWLF� YDU\LQJ IURP ´,·YH

EHHQ ORRNLQJ IRU DQ RUJDQL]DWLRQ WR WDNH WKLV RQ IRU D ORQJ

WLPH�µ WR ´7KLV LV D JUHDW LGHD� ZH·YH UHDOO\ EHHQ QHHGLQJ LW�µ

6XEVHTXHQWO\� D '27 /LVW6HUY ZDV GHYHORSHG ZLWK WKH

H[SHUWLVH DQG DVVLVWDQFH RI WKH 1$6)$ VWDII� 2QFH H�PDLO

FRQWDFW ZDV HVWDEOLVKHG� D FDOO IRU VXJJHVWHG WRSLFV ZDV

LQLWLDWHG YLD WKH /LVW6HUY� 7KH UHVSRQVH ZDV RYHUZKHOPLQJ�

DQG DIWHU SXWWLQJ D IRUPDW WRJHWKHU WR PHDVXUH ZKLFK LWHPV

ZHUH RI PRVW LQWHUHVW WR PRVW SHRSOH� WKH TXHVWLRQQDLUH ZDV H�

PDLOHG WR WKH HQWLUH '27 SRSXODWLRQ� $V WKLV DUWLFOH LV EHLQJ

W\SHG� WKH UHVSRQVHV WR WKH TXHVWLRQQDLUH DUH SRXULQJ LQ� E\ H�

PDLO� )$; DQG VQDLOPDLO�

$QDO\VLV RI WKH UHVXOWV LV SHQGLQJ� EXW LI WKH DWWHQGDQFH LQ

DQ\ ZD\ PDWFKHV WKH UHVSRQVH DQG HQWKXVLDVP H[KLELWHG E\

WKH '27 UHSUHVHQWDWLYHV� WKH ���� 1$6)$ $QQXDO &RQIHUHQFH

DQG 7UDGH 6KRZ ZLOO EH UHFRUG VHWWLQJ LQ DWWHQGDQFH� 7KH

PDMRULW\ RI WKH QDWLRQ·V '27·V DUH SODQQLQJ WR KDYH

UHSUHVHQWDWLYHV WKHUH� DFFRUGLQJ WR WKH SROO� '27·V ZLOO KDYH

IRXU VHVVLRQV� GHGLFDWHG WR XQLTXH '27 FRQFHUQV� DQG ZH·UH

ZRUNLQJ KDUG WR HQVXUH WKH FRQFXUUHQW WUDFNV DUH QRW RI

FRQIOLFWLQJ LQWHUHVW WR WKH '27 SURIHVVLRQDOV LQ DWWHQGDQFH�

7KH FRQIHUHQFH ZLOO EH ZHOO ZRUWK WKH WULS� 6HH \RX DOO LQ

%XUOLQJWRQ�

5RQ 6LVVRQ� RSHUDWLRQV DQG PDLQWHQDQFH VWDQGDUGV PDQDJHU�
:DVKLQJWRQ 6WDWH 'HSDUWPHQW RI 7UDQVSRUWDWLRQ� FDQ EH UHDFKHG DW
����� �������� RU H�PDLO �VLVVRQU#ZVGRW�ZD�JRY!�

´7KLV LV D JUHDW LGHD� ZH·YH UHDOO\

EHHQ QHHGLQJ LW�µ

´,·YH EHHQ ORRNLQJ IRU DQ

RUJDQL]DWLRQ WR WDNH WKLV RQ IRU D ORQJ

WLPH��
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4XHVWLRQ SRVWHG E\ 6RXWK &DUROLQD

+RZ PXFK DQG KRZ GRHV \RXU VWDWH FKDUJH IRU LQ�KRXVH

FRQVWUXFWLRQ DQG SODQQLQJ VHUYLFHV" +RZ GR SURMHFW

PDQDJHUV RYHUVHH FRQWUDFWV RI UHQRYDWLRQV DQG FRQVWUXFWLRQ

RI QHZ VWDWH RZQHG EXLOGLQJV" &XUUHQWO\ 6RXWK &DUROLQD

FKDUJHV E\ WKH KRXU DQG NHHSV WUDFN RI WKH WLPH� :KDW LV

\RXU VWDWH
V IRUPXOD� RU GRHV \RXU VWDWH QRW KDYH D IHH" ,V WKH

GHSDUWPHQW IXQGHG E\ ERQG LQWHUHVW RU JHQHUDO IXQG PRQH\"

$UNDQVDV��,W GRHV QRW FKDUJH IRU LWV LQ�KRXVH FRQVWUXFWLRQ

DQG UHYLHZ VHUYLFHV DW WKLV WLPH�

*HRUJLD��7KH PDMRULW\ RI FRQVWUXFWLRQ LQ *HRUJLD LV

DGPLQLVWHUHG E\ WKH &RQVWUXFWLRQ 'LYLVLRQ RI WKH *HRUJLD

6WDWH )LQDQFLQJ 	 ,QYHVWPHQW &RPPLVVLRQ DW QR FRVW WR WKH

XVLQJ DJHQF\� 7KH FRQWUDFWV ZLWK WKH GHVLJQ SURIHVVLRQDOV

UHTXLUH WKH\ SHUIRUP FRQWUDFW DGPLQLVWUDWLRQ DQG WKDW FRVW LV

LQFOXGHG DV D SDUW RI WKH SURMHFW FRVW� $ UHVLGHQW HQJLQHHU LV

PDLQWDLQHG DV DQ REVHUYHU RQ SD\UROO ZKRVH FRVW LV LQFOXGHG

DV D SDUW RI WKH SURMHFW FRVW� 3URMHFW PDQDJHUV ZKR DUH

DVVLJQHG WR PXOWLSOH SURMHFWV RYHUVHH WKH DUFKLWHFWXUDO DQG

FRQVWUXFWLRQ FRQWUDFWV� 7KDW FRVW LV QRW FKDUJHG WR WKH

DJHQF\ EXW LV IXQGHG DV D SDUW RI WKH GLYLVLRQ
V EXGJHW� 7KH

EXGJHW LV IXQGHG IURP WKH LQWHUHVW HDUQHG IURP WKH JHQHUDO

REOLJDWLRQ ERQGV VROG� 'HVLJQ VHUYLFHV DUHQ
W SHUIRUPHG�

RQO\ FRQWUDFW DGPLQLVWUDWLRQ� ,QGLYLGXDO DJHQFLHV PD\ RU

PD\ QRW KDYH GHVLJQ FDSDELOLW\� EXW LI WKH\ GR WKDW FRVW LV

LQFOXGHG LQ WKH DJHQF\ EXGJHW�

,GDKR��7KH 'HVLJQ DQG &RQVWUXFWLRQ JURXS LV IXQGHG IURP

WKH 3HUPDQHQW %XLOGLQJ )XQG DQG GRHV QRW FKDUJH IRU LWV

VHUYLFHV� 7KH PRQLHV LQ WKLV IXQG FRPH IURP D YDULHW\ RI

VRXUFHV� �L�H� VDOHV WD[� FLJDUHWWH WD[� EHHU DQG ZLQH WD[�

ORWWHU\� DQG LQWHUHVW RQ RXU EXGJHW UHVHUYH DFFRXQW�

.HQWXFN\��,W GRHV QRW FXUUHQWO\ FKDUJH WKH XVHU DJHQFLHV

DQ\ IHH IRU SURMHFW PDQDJHPHQW� 7KH IXQGLQJ VRXUFH LV WKH

*HQHUDO )XQG�

0LQQHVRWD��0LQQHVRWD
V 'LYLVLRQ RI 6WDWH %XLOGLQJ

&RQVWUXFWLRQ RSHUDWLQJ EXGJHW FRPHV IURP WKH JHQHUDO IXQG�

0RQWDQD��7KH VWDWH GRHV QRW FKDUJH DQ\ IHH IRU ZRUN XVLQJ

VWDWH PRQH\ �L�H� EXLOGLQJ SURJUDP FDVK DQG EXLOGLQJ

SURJUDP ERQGV�� )RU ZRUN ZLWK DOO RWKHU IXQGLQJ VRXUFHV�

DERXW ��� GLIIHUHQW VRXUFHV RI IXQGLQJ� WKH $	( 'LYLVLRQ

FKDUJHV �� RI WKH SURMHFW FRVW IRU LQ�KRXVH GHVLJQ VHUYLFHV�

7KHUH LV D �� VXSHUYLVRU\ IHH IRU SODQQLQJ DQG PDQDJHPHQW

ZRUN�

1RUWK &DUROLQD��7KH VWDWH� E\ *HQHUDO 6WDWXWH� FDQQRW

FKDUJH IRU LQ�KRXVH ODERU E\ SHUPDQHQW VWDWH HPSOR\HHV�

+RZHYHU� WKH )DFLOLW\ 0DQDJHPHQW 'LYLVLRQ GRHV DGG ���

WR WKH WRWDO FRVW RI HDFK ELOOHG VHUYLFH ZRUN RUGHU RU SURMHFW

RU ���������� ZKLFK HYHU LV OHVV� WR IXQG WKH UHFHLSW VXSSRUWHG

SRVLWLRQV� 7KH 6WDWH &RQVWUXFWLRQ 2IILFH GRHV QRW FKDUJH IRU

PRQLWRULQJ RI QHZ FRQVWUXFWLRQ DQG UHQRYDWLRQ SURMHFWV E\

LWV VWDII�

2NODKRPD��7KH 2NODKRPD 'HSDUWPHQW RI &HQWUDO

6HUYLFHV� &RQVWUXFWLRQ DQG 3URSHUWLHV 'LYLVLRQ SURYLGHV

FRQWUDFWLQJ VHUYLFHV IRU GHVLJQ DQG FRQVWUXFWLRQ� 7KH

GLYLVLRQ GRHV QRW SURYLGH GHVLJQ RU FRQVWUXFWLRQ VHUYLFHV WR

VWDWH DJHQFLHV RU FKDUJH VWDWH DJHQFLHV D IHH IRU FRQWUDFWLQJ

VHUYLFHV�

8WDK��7KH 8WDK 'LYLVLRQ RI )DFLOLWLHV &RQVWUXFWLRQ 	

0DQDJHPHQW LV UHVSRQVLEOH IRU PDQDJLQJ WKH GHVLJQ DQG

FRQVWUXFWLRQ RI DOO VWDWH IDFLOLWLHV� LQFOXGLQJ KLJKHU HGXFDWLRQ�

7KH SRUWLRQ RI WKH GLYLVLRQ WKDW PDQDJHV WKH FRQVWUXFWLRQ

SURMHFWV LV IXQGHG HQWLUHO\ IURP WKH *HQHUDO )XQG DQG GRHV

QRW FKDUJH RXW WKH FRVW RI LWV SURMHFW PDQDJHPHQW VHUYLFHV�

7KLV GLYLVLRQ GRHV QRW KDYH WKH LQ�KRXVH DELOLW\ WR SURYLGH

GHVLJQ DQG FRQVWUXFWLRQ VHUYLFHV� 'HVLJQ DQG FRQVWUXFWLRQ

DUH FRQWUDFWHG RXW DQG WKH FRVWV FKDUJHG WR WKH SURMHFW�

:LVFRQVLQ��7KH 'LYLVLRQ RI )DFLOLWLHV 'HYHORSPHQW �')'�

PDQDJHV WKH FRQVWUXFWLRQ RI DOO EXLOGLQJV IRU DOO DJHQFLHV

LQFOXGLQJ KLJKHU HGXFDWLRQ DQG FRUUHFWLRQV� $OO FDSLWDO

EXGJHWLQJ LV UHYLHZHG DQG HYDOXDWHG EHIRUH EHLQJ VXEPLWWHG

WR WKH 6WDWH %XLOGLQJ &RPPLVVLRQ� 7KH ')' LV UHVSRQVLEOH

IRU FKRRVLQJ DQG ZULWLQJ

FRQWUDFWV IRU DOO SURIHVVLRQDO VHUYLFHV� ELGGLQJ DQG

FRQWUDFWLQJ IRU FRQVWUXFWLRQ DQG PDQDJLQJ WKH SURFHVV IURP

SURJUDPPLQJ WKURXJK WR RFFXSDQF\� ,W LV D SURJUDP

UHYHQXH RSHUDWLRQ� (DFK SURMHFW EXGJHW LQFOXGHV �� RI WKH

FRVW RI FRQVWUXFWLRQ IRU WKH GLYLVLRQ�

)URP�WKH�/LVWVHUY
0HPEHUV�+HOSLQJ�0HPEHUV

3RVW�\RXU�IDFLOLWLHV�UHODWHG�TXHVWLRQV�WR
WKH�1$6)$�/LVWVHUY�DW

VWDWHBIDFLOLWLHV#QDVID�QHW

)RU�DGGLWLRQDO�GLVFXVVLRQ��SRVW�TXHVWLRQV
RU�WRSLFV�RQ�WKH�1$6)$�'LVFXVVLRQ
)RUXPV�YLD�WKH�1$6)$�ZHE�VLWH�DW

�ZZZ�QDVID�QHW!�
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%RE 0DF.HQ]LH� PDQDJHU� :DVKLQJWRQ 3ODQW 2SHUDWLRQV

:KDW·V WKH GLIIHUHQFH EHWZHHQ D VWRUDJH IDFLOLW\ FRQVWUXFWHG

DQG PDLQWDLQHG RQ D PLOLWDU\ EDVH DQG RQH RQ D QDWXUDO
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FRQVLGHUDWLRQV DQG RWKHU IDFWRUV UHJDUGLQJ HDFK RI WKHVH

VLWXDWLRQV� WKH DQVZHU LV DFWXDOO\� ´1RW 0XFK�µ 7KH UHDVRQ

EHKLQG WKLV UXGLPHQWDU\ H[HUFLVH LV WR VKRZ WKH FRPPRQDOLW\

DQG EHQHILWV RI ´IDFLOLWLHV ZLWKRXW ERXQGDULHV�µ WKH VXEMHFW RI

RXU IRFXV VHFWLRQ LQ WKLV LVVXH RI WKH 4XDUWHUO\�

1$6)$ KDV ORQJ VRXJKW WR H[SDQG EH\RQG RXU WUDGLWLRQDO

JHQHUDO VHUYLFHV IDFLOLWLHV DGPLQLVWUDWLRQ YHQXHV WR HPEUDFH

FROOHDJXHV LQ DVVRFLDWHG DUHDV DQG GLVFLSOLQHV� 'RQ 0DQHV

SURYLGHV DQ H[FHOOHQW DUWLFOH RQ $UNDQVDV·V FROODERUDWLRQ

EHWZHHQ DGPLQLVWUDWLYH VHUYLFHV DUHQDV DQG WKH VWDWH·V PLOLWDU\

GHSDUWPHQW� 5RQ 6LVVRQ� IURP :DVKLQJWRQ� KDV SHUVRQDOO\

LQYHVWHG WUHPHQGRXV WLPH DQG HIIRUW LQ DWWUDFWLQJ IDFLOLWLHV�

UHODWHG WUDQVSRUWDWLRQ SURIHVVLRQDOV WR WKH 1$6)$ IROG� +LV

HIIRUWV ZLOO EHDU IUXLW DW WKH DQQXDO FRQIHUHQFH DQG WUDGH VKRZ

LQ %XUOLQJWRQ� 9HUPRQW ZKHQ GR]HQV RI WUDQVSRUWDWLRQ

FROOHDJXHV ZLOO DWWHQG WR HQKDQFH RXU FROOHFWLYH H[SHULHQFHV

7D[SD\HUV GHPDQG PD[LPL]DWLRQ RI WKHLU KDUG�HDUQHG

GROODUV DQG H[SHFW XV WR VKDUH OHVVRQV�OHDUQHG DQG WR

FROODERUDWH ZKHUHYHU DQG ZKHQHYHU SRVVLEOH� 7KLV LVVXH
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IRFXV VHFWLRQ FRPSOHPHQWV \RXU DVVRFLDWLRQ·V HIIRUWV WR UHDFK

RXW WR RWKHU IDFLOLWLHV SURIHVVLRQDOV DQG WR H[SDQG EH\RQG

WUDGLWLRQDO ERXQGDULHV� :H DVN \RX WR SLFN XS WKH SKRQH DQG

FRQWDFW \RXU FRXQWHUSDUW LQ FRUUHFWLRQV� ILVK DQG ZLOGOLIH RU

VWDWH SDUNV DQG LQYLWH KLP RU KHU WR DWWHQG \RXU UHJLRQDO

PHHWLQJ� WKH DQQXDO FRQIHUHQFH RU RQH RI \RXU GHSDUWPHQW·V

HYHQWV� 7RJHWKHU� ZH DUH VWURQJHU DQG EHWWHU HTXLSSHG�

7KDQNV IRU \RXU FRQWLQXHG RXWVWDQGLQJ HIIRUWV�

1$6)$���WK�$QQXDO
&RQIHUHQFH�	�7UDGH

6KRZ
-XQH������������
5DGLVVRQ�+RWHO

%XUOLQJWRQ��9HUPRQW
&RQWDFW���7RP�6DQGUHWWR

�97�����������������

1$6)$�,QQRYDWLRQV
$ZDUGV

6XEPLVVLRQ�'HDGOLQH�
0DUFK���������

$SSOLFDWLRQV�DYDLODEOH
RQ�ZZZ�QDVID�QHW

&RQWDFW���/LVD�$QGHUVRQ�
1$6)$�SURJUDP

DVVRFLDWH����������������
RU�ODQGHUVRQ#FVJ�RUJ

&KDLU
V�&RUQHU



����������1$6)$�([HFXWLYH�&RPPLWWHH

3UHVLGHQW 5LFKDUG (� 7KRPDV� $,$ �1<�

3UHVLGHQW (OHFW 9DFDQW

6HFUHWDU\�7UHDVXUHU 3KLO 0DKHU �)/�

3DVW 3UHVLGHQW -DFN 4XLQWDQD �87�

9LFH 3UHVLGHQW � (DVW *RUGRQ 1HOVRQ �0(�

9LFH 3UHVLGHQW � :HVW /DUU\ 2VJRRG� 3�(� �,'�

9LFH 3UHVLGHQW � *UHDW 3ODLQV *DU\ *ULPHV �.6�

9LFH 3UHVLGHQW � 6RXWKHDVW 9DFDQW

9LFH 3UHVLGHQW $W�/DUJH /DPDU +ROODQG �*$�

9LFH 3UHVLGHQW $W�/DUJH 7KRPDV 6DQGUHWWR �97�

����������&RPPLWWHH�&KDLUV

$QQXDO &RQIHUHQFH 7RP 6DQGUHWWR �97�� &KDLU

	 7UDGH 6KRZ

0HPEHUVKLS 9DFDQW

,QQRYDWLRQV &KDUOLH (IILQJHU �2.�� &KDLU

&RPPXQLFDWLRQV %RE 0DF.HQ]LH �:$�� &KDLU

6SHFLDO 3URMHFWV 0LNH 'HVSRW �,'�� &KDLU

6LWH 6HOHFWLRQ /DUU\ 2VJRRG� 3�(� �,'�� &KDLU

$GYLVRU\ -DFN 4XLQWDQD �87�� &KDLU

1RPLQDWLQJ -DFN 4XLQWDQD �87�� &KDLU

6WUDWHJLF 3ODQQLQJ �DG KRF� /DPDU +ROODQG �*$�� &KDLU

6WDWH�)DFLOLWLHV�4XDUWHUO\

5LFKDUG (� 7KRPDV� 1$6)$ 3UHVLGHQW

%RE 0DF.HQ]LH� 1$6)$ 1HZVOHWWHU &KDLU

0DUFLD 6WRQH� $VVRFLDWLRQ 'LUHFWRU

/LVD $QGHUVRQ� (GLWRU� 'HVLJQ 	 /D\RXW

7KH REMHFWLYH RI WKH 6WDWH )DFLOLWLHV 4XDUWHUO\

QHZVOHWWHU LV WR SURYLGH D EURDG SHUVSHFWLYH

RQ LVVXHV DIIHFWLQJ DOO DVSHFWV RI VWDWH IDFLOLWLHV

PDQDJHPHQW� <RXU LGHDV DQG WRSLF

VXJJHVWLRQV DUH ZHOFRPH DW DOO WLPHV DQG ZLOO

EH LQYDOXDEOH WR RWKHU VWDWH IDFLOLWLHV

PDQDJHUV� 3OHDVH VHQG LQIRUPDWLRQ DERXW

VWXGLHV� QHZ SURMHFWV� OHJLVODWLRQ� HWF� WR�

1$6)$ 6WDII

7KH &RXQFLO RI

6WDWH *RYHUQPHQWV

3�2� %R[ �����

/H[LQJWRQ� .< ����������

)$;� ����� ��������

(�PDLO� QDVID#QDVID�QHW

:HE VLWH� ZZZ�QDVID�QHW

     7KH 1DWLRQDO $VVRFLDWLRQ RI 6WDWH )DFLOLWLHV $GPLQLVWUDWRUV LV DQ RUJDQL]DWLRQ ZKLFK EULQJV WRJHWKHU VWDWH RIILFLDOV LQYROYHG LQ WKH

SODQQLQJ� GHYHORSPHQW� RSHUDWLRQV DQG PDLQWHQDQFH RI VWDWH IDFLOLWLHV� 7KH DVVRFLDWLRQ ZDV IRUPHG LQ ���� WR SURYLGH D IRUXP IRU VKDULQJ

LQIRUPDWLRQ RQ HIIHFWLYH IDFLOLW\ DGPLQLVWUDWLRQ� DV ZHOO DV IRU WKH VKDULQJ RI SUREOHPV DQG VROXWLRQV ZLWK SHHUV RQ D QDWLRQDO OHYHO�
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