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By the time this newsletter
reaches you, summer will al-
most be over but the sum-
mer’s events are still fresh in
our minds.

Katrina relief efforts are on
everyone’s mind and will be
for some time. I’'m sure her
victims are in everyone’s
prayers and that we are all
doing whatever we can to
help. One way is to respond
to LA’s Bill Morrison’s list-
serve questions on how he
can best respond to such a
disaster.

This issue was put together
before Katrina and focuses on
the NASFA/NASCA joint con-
ference in Phoenix, AZ. One
of the things | did at the con-
ference was provide a brief
description of the upcoming
changes to NASFA’s website.
On the back page you can
see a picture of the new main
screen for a glimpse of how
we’ve updated the “look” of
the website. Hopefully by the
time you receive this issue the
changes will be online and
you will be able to experience
some of the new features.
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Message from the President

Hats off to Faye Myles and the state of Arizona for
hosting a top notch annual conference. | hope those
of you who attended the conference came away with
new ideas and contacts to help you deal with the day
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to day issues facing facilities managers in today’s fast ;fé_ .

paced market.

Bob Bippert, Washington
. L NASFA President
| also want to thank the National Association of State

Chief Administrators (NASCA) for partnering with us on this combined annual
conference. NASCA's participation broadened the scope and depth of the infor-
mation we were able to present to the conference attendees. It also presented
new opportunities to network with the administrators that make up our customer
base.

Let’'s channel the enthusiasm that was generated at the conference into our
work and upcoming NASFA activities. For many of us the heart of NASFA is
our Regional meetings. The Great Plains Regional Meeting was September
12" and 13" in Topeka, Kansas and the Western Regional Conference is Sep-
tember 27" through 30" in Anchorage, Alaska. The Southeast Regional Meet-
ing is set for November 13 through 15 in Norfolk, Virginia. We are NASFA, and
in order for NASFA to be successful, we all need to participate. Becoming in-
volved at the regional level can be really rewarding.

Another great opportunity to support NASFA is by participating on a NASFA
committee. We have a wide variety of committees that present opportunities to
use your special skills. Which committee appeals to you--Education, Communi-
cations, Industry Liaison, Membership, Recognition, Special Projects, or Site
Selection? Get more information about the regional meetings and the NASFA
committees by visiting our web site or by giving me or Marcia Stone a call.

I am looking forward to the new year and the challenges we will face. To-
gether we have an opportunity to solve these challenges and discover the great
things we can accomplish. It is a pleasure to lead such a forward thinking or-
ganization. Remember, | am only a phone call away at (360) 902-7395. |
would enjoy hearing what's going on in your sector of the country and what is-
sues currently have your interest.
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Regional

East Region
Gordon Nelson
Maine

Great Plains Region
Barbara Schilling
Kansas

Southeast Region
Danny Elijah
Georgia

West Region
Manuel Sanchez
New Mexico

CONFERENCE HIGHLIGHTS
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NASCA & NASFA Joint Conference Summary

NASCA & NASFA certainly did Rise Above the
Rest at their first joint National Conference and
Resource Expo in Phoenix, Arizona on June
25-29.

Conference attendees participated in excellent
presentations while enjoying the luxurious ac-
commodations at The Ritz Carlton Hotel. Host
state representative Faye Myles welcomed at-
tendees to her beautiful state, which was warm
in both temperature and hospitality.

The National Association of State Chief Adminis-
trators (NASCA) President Tom Torti from Ver-
mont and NASFA President Bob Bip-
pert from Washington provided open-
ing remarks, which were followed by
a keynote address entitled Grading
the States, 2005 by Susan Tompkins,
Director of the Government Perform-
ance Project (GPP) and Michael Pa-
gano, Professor of Public Administra-
tion & Director of the Graduate Pro-
gram in Public Administration at the
University of lllinois at Chicago.

themselves like

Our traditional Parade of Exhibits and
Sponsors followed the keynote ad-
dress. A highlight of this year’s con-
ference was the Parade of States,
which gave every representative from
each state the opportunity to provide
an overview of their state’s current
and future projects. All of the pa-
rades were fast paced, informational,
not to mention entertaining.

Art Hamilton, Former Representative of the Ari-
zona House of Representatives provided a key-
note address on Monday, which was very en-
tertaining and well received. To quote a few of
the attendees’ comments and reactions to his
presentation, “Mr. Hamilton reminded me of the
importance of providing excellent service to the
public”, and “his message presented a bal-
anced approach to the issues of government”

A special thank you to our generous sponsors:
CPS, George Butler Associates, Inc., Holder
Construction, ISES Corporation, Johnson Con-
trols, MAXIMUS, Inc., Office Depot, Opus West
and The Staubach Company for their contribu-
tions to this year’s conference. Conference
sponsors enable NASCA & NASFA to provide
the quality programming

“..private sector
attendees

conducted

members of the

same family...”

on facilities management and administrative man-
agement issues that both the public and private
sector need, as well as the events that bring them
together as colleagues.

This year's Resource Expo was a tremendous suc-
cess for everyone involved and as one attendee
expressed, “the majority of the private sector atten-
dees conducted themselves like members of the
same family, which enhanced the friendliness of
the conference.” NASCA & NASFA would like to
thank its exhibitors: 3D/I, Adams Consulting
Group, Ameresco, ARCHIBUS, Inc./Applied Data
Systems, Inc., Carter Goble Lee Companies, Cen-
tennial Contractors Enterprises,
Chlorine Free Products Associa-
tion, Dome Corporation, Einhorn
Yaffee Prescott Architecture &
Engineering, P.C., Equis Corpo-
ration, George Bulter Associ-
ates, Inc., Grainger, Hasler, Inc.,
ISES Corporation, Johnson Con-
trols, MAXIMUS, Inc., Neogard,
Skire, Inc., TAC (Tour Andover
Controls), The Gordian Group,
The Staubach Company, and
VFA, Inc.

According to the attendee re-
views, the dedicated roundtable
sessions were extremely useful
because of the interaction with
others dealing with similar is-
sues in their own states. All of
the topics discussed were very
relevant to the facilities and administrative profes-
sional; as a result many attendees found it difficult
to choose just one of the four concurrent sessions
to attend. For more information, including confer-
ence presentations and attendance lists, visit the
NASCA or NASFA Web site.

Mark your calendar for the 2006 NASCA & NASFA
Joint National Conference & Resource Expo at the
Fairmont Hotel in New Orleans, Louisiana on June
24 - 28, 2006. This conference promises to be
another exciting and informative event as each
association continues to learn from the other. Be
sure to visit the NASCA or the NASFA Web site
throughout the year for more information about the
meeting, including "call for presentations", prelimi-
nary agenda, sponsorship and exhibitor opportuni-
ties, plus much more.
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The 2005 NASFA Innovations Award Finalists and the NASCA Outstanding Award Program were formally recognized
during the awards banquet at the Joint National Conference and Resource Expo in Phoenix, Arizona.

NASFA appreciates VFA, Inc.’s continued contribution and support, which makes this program possible. NASFA'’s three
finalists were Maryland’s Internet-based “Reverse Energy Auction”; Massachusetts’ Accelerate the Disposition of Sur-
plus State Property; and Virginia’s Construction Recycling.

Maryland’s Internet-based “Reverse Energy Auction” program pooled State agency buying power of a projected $65 to
$70 million annually for electricity, then the Department of General Services conducted a unique “reverse” energy auc-
tion, seeking electricity suppliers for State accounts located in the service territories of Baltimore Gas and Electric and
Potomac Electric Power Company, the two largest utilities serving Maryland. In a “reverse” auction, multiple sellers of
products, in this case, a pure commaodity -energy, are vying for the business of a single buyer; therefore, the price is
driven down. Bidding continues until a pre-established bidding period ends or until no seller is willing to bid any lower,
whichever comes first. The “reverse” auction will allow the State to cost avoid $5 million per year in electricity costs.

Massachusetts Accelerate the Disposition of Surplus State Property program utilizes the absolute auction method in the
sale of state property. Because of the certainty of the outcome and the speed of closing (generally 60 days from auc-
tion), the auction has attracted many more qualified bidders than the traditional RFP method of disposition. In addition,
the prices generated have nearly always exceeded expectations, and, in two cases, exceeded the prices bid through an
RFP process (we had withdrawn the RFPs because the bids were well below the appraised value). This program has
made a substantial contribution to the economic health of the Commonwealth of Massachusetts. Where buildings had
sat empty for decades, housing will soon be constructed. Where land had sat idle, housing, jobs and tax revenues for
local communities will be generated. Finally, proceeds above $25 million (a threshold that we’ve reached) will be applied
to the Smart Growth Housing Trust, to assist with one of our state’s most pressing public policy concerns — the lack of
affordable housing for our citizens.

Virginia’s Construction Recycling - Faced with crowded landfills, high construction costs, and environmental concerns
the Virginia Department of General Services (DGS) is leading the Commonwealth of Virginia’s efforts in demolition, re-
cycling and construction by utilizing Green Building practices. Green Building practices incorporate environmental sen-
sitivities in the design and construction of new structures by reusing materials and making new structures energy effi-
cient. The DGS is incorporating those practices in the building of a new parking structure.

The overall NASFA Innovations Award Winner was Maryland’s Internet-based “Reverse Energy Auction”. To view all of
the submissions, visit our Web site at www.nasfa.net.

The National Association of State Chief Administrators (NASCA) announced Maryland and New Mexico as winners of
the 2005 Outstanding Award Program. Maryland’s Internet-based “Reverse Energy Auction” was again recognized for
it's hugely successful program. New Mexico’s Save Smart New Mexico finds innovative ways to meet challenges facing
every state government: In addition to reducing taxpayer dollars spent on the purchase of goods and services, Smart
Support increases the state’s share of business with local vendors, and assists small, local businesses with state pro-
curement processes. Launched and managed by General Services Department (GSD), Smart Support expanded to in-
clude the active involvement of the Economic Development Department, State Purchasing Division’s Procurement As-
sistance Program, and the New Mexico Small Business Development Center. Smart Support’s main objective was to
create a level playing field for small, resident businesses by ensuring that these vendors received every opportunity to
participate in the State’s procurement processes.

Innovations Award Winners (Below, L to
R): Boyd Rutherford (MD), David Raffin
(VFA), Hope Davis (MA), Mike Frey (ND)
Recognition Cmte Co-Chair, Chinh Vu (VA)

Incentive Award Winners (Left, L to R): Mike
Kenig, Holder Construction Co. and John Lynch
(WA)

2005-06 Executive Cmte (Right, (L to R): Harold !
Munson (OK), Manuel Sanchez (NM), Bob Bippert
(WA), Bill Morrison (LA), Gordon Nelson (MD),
Hope Davis (MA), Bruce Whittington (UT), Selby
Lucero (NM). Not pictured: Danny Elijah (GA) and
Barbara Schilling (KS)
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Maryland’s “Reverse Energy Auction”

Maryland’s innovative “Reverse Energy Auction” — which
has allowed the State to save more than $5 million a
year in energy price increases — has won awards pre-
sented by the National Association of State Facilities Ad-
ministrators (NASFA) and the National Association of
State Chief Administrators (NASCA). The Internet-based
“Reverse Energy Auction” allowed the State to lock-in
the lowest possible electricity costs before price caps
expired in summer 2004.

When he took office in 2003, Maryland Governor Robert
L. Ehrlich, Jr. mandated innovative approaches to run-
ning government. Governor Ehrlich especially sought
significant energy savings.

“We are delighted by this national recognition and the
two awards,” said Governor Ehrlich. “This innovative ap-
proach demonstrates the benefits of good government at
work. In tight budget times, the impact of this program is
huge.”

NASFA presented Maryland its 2005 Inno-
vation Award, while NASCA honored the
State with its 2005 Outstanding Program
Award.

“Maryland’s innovative energy program is a

“This innovative

approach to avoid the unpredictable and costly rate increases
and to ensure that Maryland taxpayers are paying the lowest
possible rates for their State government’s energy. Industry
analysts reported on average, newly deregulated energy costs
rise about 33 percent. Over the eight months prior to the DGS
“reverse” auction, regulated energy costs were up about 10
percent.

With a pooled State agency buying power of a projected $65 to
$70 million annually for electricity, DGS conducted the unique
“reverse” energy auction, seeking electricity suppliers for State
accounts located in the service territories of Baltimore Gas and
Electric and Potomac Electric Power Company, the two largest
utilities serving Maryland.

In a first for Maryland State government, the “reverse” auction
was conducted on the Internet. The “reverse” auction is the
opposite of a traditional auction in which a seller offers an item
for sale while potential buyers compete with each other for the
purchase. During the process, the price is
driven steadily up until no buyer is willing to go
any higher. In a “reverse” auction, multiple sell-
ers of products, in this case, a pure commodity -
energy, are vying for the business of a single
buyer; therefore, the price is driven down. Bid-
ding continues until a pre-established bidding

creative solution to helping contain ever- approach period ends or until no seller is willing to bid any
higher state facility costs,” said NASFA d trat lower, whichever comes first.

President Bob Bippert. “Each of our state EMONSIrates o\ inning bidder(s) would provide electricity
members can use the Marylgpd model to the benefits Of to nine State agencies and departments. Addi-
he!p cost-avoid future electricity increases. tionally, the Maryland Stadium Authority, which
This propurenjent approach allows states to good runs Major League Baseball's Oriole Park at
pool their buying muscle to get better

prices.” Maryland competed with finalists
Massachusetts and Virginia for the national
honor.

Maryland’s energy procurement was also
honored by NASCA for leadership and inno-
vation.

“This innovative procurement approach,

which can be replicated by other states, is a creative so-
lution to providing lower-priced electricity for various
Maryland agencies,” said Tom Torti, NASCA President
and Vermont’s Agency of Natural Resources Secretary.
“This award not only reflects positively on the Maryland
Department of General Services and its innovative staff,
but also on state leadership that encourages and recog-
nizes performance.”

As Maryland shifted to a deregulated electric power mar-
ket that would initially bring higher and fluctuating mar-
ket-based rates, the Department of General Services
(DGS) undertook a unique procurement process to lever-
age the State's buying muscle — a “reverse” energy auc-
tion. With accountability to taxpayers as the top priority,
DGS moved optimistically forward with this sophisticated

government at

Camden Yards and M&T Bank Stadium, home
of the NFL Ravens, and six regional State uni-
versities participated in the auction.

work.”

The Internet auction was divided into 30 sepa-

rate, 15-minute auctions, each of which in-

cluded 2,400 State accounts. Prices bid by six

suppliers ranged from 0.054/ kWh to 0.0630/

kWh. Approximately 13 percent of the electricity

supplied to State executive departments and
agencies will be environmentally-friendly “green power,” which
consists of electricity produced with renewable resources. By
using the unique “reverse” energy auction, DGS was able to
purchase the "green power" at no additional cost.

Four utility bidders won an estimated $53 million in state busi-
ness — more than half of what Maryland spent on electricity the
previous year. Those winning energy providers are now sup-
plying power to State office buildings, universities, prisons and
the two major sports stadiums in Baltimore.

“In a time when energy prices are going up, Governor Ehrlich
sought significant energy savings,” said DGS Secretary Boyd
K. Rutherford. “The reverse auction has helped reduce the
rate of increase for facility operations.”
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CORPORATE SPOTLIGHTS

Ameresco, Inc.

Ameresco, Inc. is the largest independent comprehensive energy solutions provider in North America.
With forty-two regional offices, Ameresco utilizes innovative strategies, systems, and technologies for
renewable and sustainable energy generation and infrastructure renewal, thereby reducing operating
expenses, increasing energy reliability and enhancing the environment. For more information on
Ameresco, Inc., visit www.ameresco.com or call (913) 722-3584.

Centennial Contractors Enterprises, Inc.

Centennial Contractors Enterprises, Inc. is a national general contractor specializing in the manage-
ment and performance of Job Order Contracting (JOC) construction services. Centennial has over 14
years of experience in the JOC industry and is currently performing on over 50 contracts at over 40
locations nationwide. For more information on Centennial Contractors Enterprises, Inc. visit www.cce-
inc.com or call (703) 287-3042.

Dome-Tech Group

Specializing in hands-on field testing and evaluation of HYAC systems and site utilities, the Dome-
Tech Group provides engineering services, energy consulting and project development and implemen-
tation to optimize building performance, reduce energy expenses and improve indoor environmental
quality. The Dome-Tech Group's business units include commissioning, field engineering, energy en-
gineering, facility management consulting, design build solutions and photovoltaic systems. Dome-
Tech's services span the entire life cycle of a building, providing clients with expert engineering solu-
tions no matter what stage of life the building is in. For more information please visit www.dome-
tech.com or call (732) 661-0144 ext. 158.

Holder Construction Company

Established in 1960, Holder Construction Company is a national, commercial construction services
firm with experience in 25 states and annual revenues averaging near $500 million. Holder is consis-
tently ranked as one of the Nation's leading contractors in Construction Management, General Con-
struction, and Design-Build and is respected as one of the true "team approach" contractors. Holder's
focus on performance, service, and teamwork results in over 80% of repeat client business. For more
information on Holder Construction Company, visit www.holderconstruction.com or (770) 988-3260.

Neogard

Neogard, a division of Jones-Blair Company is the world's leading producer of elastomeric coatings
used in construction. With a 45 year history in polymeric coating technology, and 75 years in the coat-
ings industry, Neogard products are specified on the most prestigious projects in the world by leading
architects, engineers, and consultants. An international network of Licensed Applicators is available to
provide quality installation for our systems. For more information, contact Neogard at www.neogard.
com or (214) 353-1600.

3/DI

3D/l is one of the leading architecture firms for commercial real estate development, government enti-
ties, and institutions. With twelve locations, 3D/I offer capabilities in program management, interior
design, graphics, procurement, construction management, and environmental services. For more in-
formation about 3D/, visit www.3di.com or call (713) 871-7014.




NEWSLETTER NEWS Continued

Another aspect of the conference highlighted in this issue is NASFA’s innovation award winner, Maryland’s re-
verse energy auction. Learn how to cut energy costs at a time of skyrocketing price increases.

As has been our habit in the last few years, focus topics for the upcoming newsletters will be drawn from the
survey taken at the National Conference. Please respond to the questions we ask you about the focus topics
when we send them out, so that we can print them and have a newsletter for the members, of the members, by

the members.

The new website will have several functions which will
improve communication for NASFA, here are a few:

National Association of State

Facilities Administrators NﬁSFA

IS €IS €T & » The ability for members to update their own contact

Edit Commen Page

Welcome Marcia Stone information.

What's New

» The ability for members to register themselves for
conferences.

» A calendar that shows all upcoming committee con-
ference calls and the dial in information.

f
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Join
H vou are responsible for the planning, development.

NASFA’s mission is to provide leadership in the development and implementation of state facility administration practices.

Formed in 1987, NASFA brings together state officials involved in the planning, development, operations and maintenance of state facilities. Any state and our international
neighboring states/provinces are eligible for membership. A prominent benefit of NASFA membership is that the membership is vested in the state, rather than an individual,
and therefore all personnel involved in facilities administration and management may participate in the association. The membership dues can be split among several agen-
cies, which lower the expense for each agency. NASFA also welcomes corporate, municipal, and other governmental unit memberships from organizations who work regu-
larly with state administrators. Together, members share their knowledge and expertise to improve practices in governmental facilities administration.

Non-Profit Org.
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